


BellSouth's Batch Hot Cut Process

> Legal framework set up by title TIROl

> In addition to BeliSouth's irndiviidiuBlllhotiout,
process, BeliSouth has an qperal~ioin!aililaindl

reliable batch hot cut procesis,that hais; bee:nl
enhanced based on GLEG: ~lnlp~llJl~

> There is general agreemen't orn marn~ as:~:ec~s, of
the hot cut process

> GLEGs have no empirical ,eividetnce lie~ilJ[ir:1g the
efficacy of BeliSouth's bat~:h! h!o~ G,ut proc,e,sS,
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BeliSouth's Batch Process Evolved from the
Individual Hot Cut Process

> BellSouth hot cut and loop provisioning processes!desigmed!withiCL!E~:

input and under PSC supervision
- State proceedings reviewed loop provisiorning;and hmtlautlprooesses

• PSC workshops

• Georgia hot cut reconciliation process

• Arbitrations

- Third-party testing ofprovisioning processes

> BellSouth has consistently demonstrated its abilitYfto:perform hot CllJts and
has exemplary hot cut performance that has: :beenithoroughly reviewed by
the nine state commissions and the FCC in .2:rn proceeclings:

> Individual hot cut process is efficient, reliable,and.scalaole
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Parties generally agree as to what the batch
hot cut process entails

Q. . . '. Ca n 'Did pl'S3Se8lfilmalirvsl, d'Sfliin8;
wha·1 a Ibal:ch proc:ess is:?'

A.. Yes. A batch p;rocess: :isas;eamless
e,(;o~nomiG reflicien;t process Ijball: re Ues
OeD automatetl: ol'de'rino IEJ;Olls s'nd to 'the
I~he exle'ol PDssjble.. 0 n :some
aulflmatioR ot; 'tile actual work that
a IIows a CLEe 10 sanil ...- to fUllve
multiple £ust:o,mers m.gr'stedoo Ihe
sam'e d,ary wiitho UtI -- with a v~ery s!h,on,
IIerio'd of loss 0.: d ia!tone '" and 3: very
short p:erio;d o:l'lhe insbiiUty 'to re,ce iva
calls or a:clivate th,eir feature-s ...
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Parties generally agree as to what the batch
hot cut process entails (continued)

MC:--:I"s D,e'iinillo,-n i lil aBa,'tc,h P','lTIO,"jc:.ss_ _, " 0 , " _ , , , __ u __

Q. . . ... Ca n !lO'U pl,88S8 aiff;iI!!maitiiY81I, dislims,
what a b;B'lchi I!nflDcess liS?:

A. Yes .. A bat;ch process Is .a s;eamless
e,coioomic ettieient process: Ibat relies
O'R autolmale,dj o;rdering le10ls a·nd to the
til e exlent p·ossible:t o;n so,me
a uto:mation ot th'B aetu'o 'wor,k that

to have multiple custom ers migrated
on the same day' without -- witba
very short per'iod of loss of dial tone
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Parties generally agree as to what the batch
hot cut process entails (continued)

> AT&T's Definition D a Ba,tch P:IiDces;s
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The parties generally agree that batch hot cut
process is used to move embedded base of UNE-P
to UNE-L

M····• C·_···I···· A"u·e·es· B-;a';·c,h·· p'.:ro·,c· B'IiIl!'S' lID If-:o"'f' Ui-NE;::~'MiP'- "1'",: IlilliMlE··".....Lt ~ _ .". . '._ .' · ..Ct· ,.: .; _. .". - >. ~ ~:-- _D I ,I,' " '~! ~ - ... ,-' . "j"'! u __~ --I
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The parties generally agree about the terms
"seamless" and "simultaneous'"

.>. 'W'':'h: t '; '. "'''S· .... m·Ie c.," 8····'···0:t: S'"c' it'leb' C'liUl'lt~.... ,_. ,.a .. s a, BH,;, ,55: .' ,_.B,··. ' .. 'J'lll1Oi
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The parties generally agree about the terms
"seamless" and "simultaneous'" (continued)
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The parties generally agree about the terms
"seamless" and "simultaneous" (continued)

Deposition ,of David AI! Nilsan
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The parties generally agree about the terms
"seamless" and "simultaneous'" (continued)
> AT&T!!s Definitio,n ofSimultane,Du:s
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BellSouth's Batch Hot Process

BellSaulb's Batch Hot C:ut P,rocefSB ilPlrUlllides
E-- f~"''' .... -,'Ie lencIe,s
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BellSouth's Batch Hot Process (continued)
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BeliSouth's Batch Hot Process (continued)
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BeliSouth's Batch Hot Process (continued)

Ba'l:ch Hot Cut P'rOC·8SS
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Timing and Rates*
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Enhancements to BellSouth's Batch Hot
Cut Process

Be-IISouth Has :Responded ttl iCLE:CSi~!Ci:riiticilSIID:S,
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Enhancements to BellSouth's Batch Hot Cut
Process (continued)

> Bell:SoDth Enha:ncements
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Third party testing of BeIISouth'!s batch hot
cut process

Direct Testimony 0'1/
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Third party testing of BellSouth's batch hot
cut process (continued)

:8, :IISoulh-;:s 8ajtcb H·ot Cut P:lf1oc~ess,Wu.rks
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BellSouth has performed over 13,000 Hot Cuts
in a 3 month period

> Hot Cut Results Remain Excellent (Jamwany - Ma~ 2004)

Coordinated Customer Conversions

> 9200+ lines converted

> 99.840/0 completed in 15 minutes; bem:dhmank 95%

> Average completion time 2 min. 43 sec.

Hot Cut Timeliness - % Within Interval Be,Average Intervall

> 5200+ orders

> 99.51 % met standard; benchmark 95P/o:

Percentage Provisioning Troubles in 7 days.

> 99% of circuits had no troubles reported I

> Measures all reports, not just actual troubles

Coordinated Customer Conversions AveragslReamvecy'minne

> Less than 1% of circuits required recmvery,
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Scalability of BellSouth's batch hot cut
process

> BeliSouth's Batch Hot Cut Process iis S:calaBlle
> BeliSouth developed force rS,Q1l1,iliemenits:,assu'mih:g

"worst case scenario"
-Used highest monthly inward U'I\I'E-P1Mmluune::encmwnterred

- Used highest monthly inward U'~E-L volume emaountered

- Assumes BellSouth gains relief in EIVERY'market

- Assumes BellSouth and CLEGs rreactn a.grr~emerit for CLEC
to stay on BellSouth's switches inltN'O market

- Assumes high rates of "churn" and clLIstomer trouhlle rep0rts

> BeliSouth can hire the require:d tech'mi:ciaJllS,ianml.
supervisors

> Can find, hire and train thermliin fbwr ~41) m,CJ!l11tlh:s
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CLECs' criticisms of BeIISouth!'s hot cut
performance are groundless

> M\CI Admits Its· Testimony Rega~ldlnlli!BeliI90IHIIiI~s:IBatch
Hot Cut ,Perf:ormanc8: Is Spe _ .
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CLECs' criticisms of BellSouth's hot cut
performance are groundless (continued)

> Deposi-I;ion of Cheryl Hursh;
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CLECs' criticisms of BellSouth's hot cut
performance are groundless (continued)
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CLECs' criticisms of BeIISouth:'s hot cut
performance are groundless (continued)

BellSouth ~~;"enth Se,t ·of Inielfro1gattiDIriles
·Ja-'nUta·,:r,-",·· 211 . 2,,0,'04._- .. - " ----.'"" ' ..
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CLECs actually using unbundled loops acquired
from BellSouth are generally pleased with the hot
cut process
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CLECs actually using unbundled loops acquired
from BellSouth are generally pleased with the hot
cut process (continued)
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BellSouth has proposed additional
measurements for its batch hot cut process

Batch Hot Cut Measures
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